OUTSOURCING from page 10

24-hour business cycle, access newest technology and refine internal job
functions.

Risks of outsourcing can be categorized in three ways: geographic
(i.e. ease of travel, political system, tax implications), project (i.e. workforce
experience, quality assurance, contractual arrangements), and infrastructure
(i.e. security, disaster recovery plan, facilities management)

In addition, cost-savings expectations and morale are high on the list of
risks to consider when making a decision whether to outsource. As more and
more companies choose to outsource, however, best practices are being
implemented.

Rhode Island gets smart on outsourcing

Katharine Flynn of the Rhode Island Economic Development Corporation
specializes in consumer goods and says that while many businesses contem-
plate outsourcing as an option for cutting operating costs, there are other
factors to consider. Increased oil prices, for example, have led to increases in
shipping costs. Small items that can be packed in volume may be cost
efficient, but larger pieces such as furniture may not.

Rhode Island has always been a leader in the manufacturing industry and
it's a critical component of the state’s economy. Rhode Island has identified
jewelry, fabricated metal, plastics, electrical and electronic components, and
several other manufacturing sectors as important industries for the state to
promote.

“For jewelry, some of the trends move so fast, that outsourcing doesn’t
allow for quick enough turnaround times,” said Flynn.

Many of the state’s jewelry and textile companies have sent a portion of
their manufacturing overseas, but Flynn says the local industry is actually
“much healthier now than 10 years ago.”

Flynn attributes that improvement to Computer Aided Design (CAD) and
innovative processes now in place including more efficient factory floors. As a

result companies such as Tiffany and Toronto-based Henry Birks have moved
to Rhode Island.

“With our long history of jewelry manufacturing, there’s access to the
supply chain here,” said Flynn. “People are loyal and very good at what they
do. The companies really look for that.”

The EDC continues to encourage this trend by supporting business with
workforce development programs that offer grants and training programs. 4
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Managing Tax and
Financial Implications
of Divorce is Critical
for Gouples

he financial fallout from divorce can add huge
burdens at an already stressful time. But
attorneys and accountants who handle
family disputes unanimously counsel their clients to
address those issues up front, before the costs
mount. Ignoring the financial and tax implications of
a family split can cost couples thousands of dollars
during a period when money can be tight.

Wakefield, R.l., attorney Lise Iwon handles family law
matters and teaches family law at Roger Williams School
of Law. For more than 25 years, lwon has helped navi-
gate clients through the shoals of divorce, child custody
disputes and divisions of assets that can complicate life
for years, if not managed properly.

Rhode Island is an “equitable distribution” state, so all
marital property is divided in an equitable fashion
according to the court, although the divorcing spouses
can agree to a different arrangement. “Equitable” means
a fair division of property, not necessarily an equal
division. Judges have some leeway, and they will not
hesitate to use it to ensure a fair division of assets.

“Attorneys will tell the couple to prepare a list of their
assets. Some are subject to equitable distribution, and
some are not,” lwon points out.

The short-term goal is to convert assets — such as
pensions, stocks, bonds, and other investments — to
cash. Some individual inheritance gifts and family
heirlooms may not be part of the marriage property. It
depends on what was done with them. For example, if
one spouse inherited $200,000 during the marriage and
used it to buy a home where the family lived, that would

DIVORCE FINANCES
on page 11

Outsourcing: The
Big Debate

Several Rhode Island
companies confront
the growing trend

ffshore outsourcing is growing between 20 to
25 percent each year and shows no signs of
slowing. Outsourced services generally cost
a company a fraction of U.S. costs, and ideally provides
the right combination of people, process and technology
S0 that a company can operate effectively in the global
marketplace without putting strains on its own resources
of time and finances. Yet there are two sides to this
debate and companies are learning to take a hard
look at both the benefits and risks before making an
important decision for its company’s future.
The terms outsourcing and offshoring are often

OUTSOURCING
on page 10



Taking a More Active Role Will Ensure Profession’s Future

t's hard to believe that our centennial year has

come and gone and that my term as president

of the Rhode Island Society of CPAs is already
over. This past year was an experience that | thor-
oughly enjoyed and will never forget. During the
past 12 months we saw the successful completion
of five centennial events. The celebration began in
April 2005 with our Centennial Kick-off Dinner and
concluded in April 2006 with our Awaras Dinner. In
between, we had a tremendously successtul golf
outing, a sold-out black-tie gala and a networking
reception that is still being talked about.

| want to take this opportunity to thank those
individuals who gave of their valuable time to serve
the Society this year. Their time and effort was a
great help to me throughout my term. | would like
to give special thanks to the members of the
Society’s board of directors, its dedicated staff, the
centennial committee and all the committee chairs
for their special efforts. It was a pleasure working
with such an outstanding group. The membership
should be proud to have such a dedicated group
serving the accounting profession on their behalf.
As many of you know, Ray Church has decided

to retire this year. Lucky for me it was not effective
until the end of my term in office. | want to thank

Officers of the Rhode Island Society
of Certified Public Accountants

Michael A. DeCataldo, CPA, president
mdeca@sansiveri.com

Ernest A. Alimonte, CPA, president-elect
ernest.almonte@oag.ri.gov

Mary F. Bernard, CPA, vice president
mbernard@kahnlitwin.com

Peter L. Chatellier, CPA, secretary
pchatellier@yourcpafirm.com

Jacquelyn H. Tracy, CPA, treasurer
jtracy@mt-cpas.com

Kristin L. Moretti, CPE director
kmoretti@riscpa.org

Ray for 16 years of dedicated service to the
Society and for one year of telling me where to
go and what to do.

For the last two years, | have had the pleasure
of traveling with Ray to various AICPA Board
meetings. | can personally attest to Ray’s reputation
at the national level. He knows everyone and
everyone knows him. You could always count on
Ray to get a key member of the AICPA whenever
we needed a speaker for one of our many functions.
| know that this soon-to-be past president, the
incoming president, and all the past presidents
who have worked with Ray, wish him well.

As | leave office, | would like to challenge all
the CPAs in the state to take a more active role in
our profession. Whether you Serve on a national or
local level, on the AICPA Council or as a member
of one the Society’s many committees, our profes-
sion needs your energy and commitment. We need
young, quality individuals to Step up and fill our
ranks to lead us through the next 100 years. It's
easy to it back and let others fight our battles.

It's much more difficult to stand up and be a vocal
supporter for our profession, which continues to
be questioned by those unfamiliar with our role

in society.

Upcoming

JULY 11, 2006

Golf Tournament

The 14th Annual CPA and Banker Golf
Tournament will take place at Agawam Hunt in
East Providence.

SEPTEMBER 29, 2006

Leadership Day

Come hear James Williamson, chair-elect of the
AICPA speak on today’s issues. Wannamoisett
Country Club in Rumford, R.l.

JANUARY 30, 2007
Networking Reception
Members of RISCPA, the R.l. Bankers

We should never lose

sight of what has
made us the
country’s most
trusted profes-
sionals. It's our
integrity, honesty
and unbiased

R

RISCPA President
we saw with Enron and WorldCom, it doesn’t take

reporting that has
earned us this posi-
tion of trust, But as

much to destroy what takes years to build. Rules
and regulations may be helpful in
governing our profession but they can easily be
side-stepped by individuals who place their own
special interests above those of the profession.
We must not forget that government regulation will
never replace individual integrity, honesty and
professional competence.

Thank you for a great year.

BT IR

Michael DeCataldo
RISCPA president

E vents

Association and R.l. Bar Association have the
chance to network at the Providence Marriott.

“WHAT COUNTS” TELEVISION PROGRAM
Every Friday night on Rhode Island Cable
Channel 13 at 8:30 p.m. find out about the
latest news and trends in the accounting
profession and the state’s economic status.
Topics for the upcoming months include:

e \ay: Financial Issues of Young Couples

e June: Financial Issues of Same Sex Couples
e July: Small Businesses and Healthcare

e August: Financial Issues of Military Personnel
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Government Affairs

Constitutional Amendment Would Limit State and Local Spending

aced with the 6th highest property taxes in
the country and state spending that is grow-
ing faster than inflation, a group of Rhode
Island businesses, homeowners, citizens, and
taxpayer groups have formed the Affordable Rhode
Island Coalition and are leading the charge on
a constitutional amendment that would limit
government spending.

Sponsored by Senator J. Michael Lenihan (D —
Warwick, North Kingstown, East Greenwich) the
legislation (S-2696) asks voters to approve a
Constitutional Amendment that would limit increases
in state spending to the rate of inflation plus 1.5
percent and limit increases in the local property
tax levy to four percent. Representative Thomas
Winfield (D — Smithfield, Glocester) has introduced
a companion bill in the House.

In a press release issued by the coalition,
Senator Lenihan said, “I know there is widespread
citizen support for responsible spending, this
proposal provides just that; good government
providing good services which is affordable for
Rhode Island.”

Members of Affordable Rhode Island Coalition
include the Northern Rhode Island Chamber of
Commerce, Operation Clean Government, Rhode
Island Public Expenditure Council (RIPEC), Rhode
Island Association of Realtors, Rhode Island
Manufacturers Association and the Smaller
Business Association of New England (SBANE)
just to name a few.

The group is united in its belief that the cost of
government has exceeded taxpayers’ ability to pay.
Among the concerns of the Affordable Rhode

Business Valuations: Top Niche Service—Again
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Island Coalition are
high property tax
burdens affecting
many seniors on fixed
incomes and young
families struggling to
buy their first homes.
[n addition, commercial
property tax burdens,
also among the highest
in country, could
potentially discourage
businesses from
locating in Rhode
Island.

“Property taxes are
choking families and
are a prohibitive factor
when young people
seek to achieve home
ownership,” said
Susan Arnold, CEO of
the Rhode Island
Association of

Realtors. “We need to reassess our priorities. If
families have to live within their budget, shouldn’t
government?”

Gary Sasse, executive director of RIPEC, says
that Rhode Island is considered a high tax, low
value state — a perception that prevents businesses
or high income individuals from considering a
move to the state. The proposed amendment
would help balance the equation and correct the
perception.

A recent poll conducted by RIPEC surveyed
400 Rhode Island voters to gauge their attitudes
towards taxes and spending issues in Rhode
Island. The poll came as a result of a broader
project aimed at identifying options for the future
of Rhode Island’s economic prosperity. When
asked which tax they most disliked, 58 percent
said the property tax. Other key findings showed
that three-fourth of voters thought that state and
local taxes were too high. And when asked how
good the government was doing on setting budget
priorities and keeping taxes low, 80 percent
reported fair to poor.

“The report showed that voters weren't getting
enough value for the tax money they provided,”
said Sasse.

The solution? Nearly 72 percent said they’d
favor a constitutional amendment to control growth
in taxes and spending.

“The proposed amendment received broad
support to put limits on government spending,”
said Sasse. “It ranked high across all sub groups
including age and income. This measure is needed
to enhance fiscal discipling, improve the tax climate,
and ensure that our economy grows.”

The proposed amendment would “close the
loopholes” that exist with the current law and also
set limits for local communities. In addition, it
recognizes the fiscal relationship between the
state and towns with an anti-mandating provision

NEW TAX BILL on page 9



What Counts

One-on-One with Kevin Currier

evin E. Currier, the recipient of the

Centennial Outstanding CPA in Business

and Industry Award, has seen both the
public and corporate side of the profession and offers
a unigue perspective for longtime and new CPAS.

Kevin became chief financial officer (CFO) of
Dimeo Construction Company in 1990 after
working for Christiansen & Company and later
Ernst & Young, LLP for more than 10 years. Dimeo
provides construction management and contracting
services to several important market sectors
including healthcare, universities, retail and private
industry. Kevin has been a adjunct professor in
the graduate school of both Bryant College and
Johnson & Wales. He has served on the board of
directors for Coastway Credit Union and the State
of R.I. Building Contractors Registration Board.

Kevin was president of the RISCPA from 2002
to 2003. He has served two terms on the AICPA
Council and currently serves on the joint NASBA/
AICPA Uniform Accountancy Act Committee.
Kevin helped in the drafting and passage of the
Accountant's Modernization Act in Rhode Island
and served as a lead contact during the RISCPA's
move to its current location.

The RISCPA Outstanding CPA in Business &
Industry Award is given to someone who has spent
a substantial part of his or her career in business.
Their service distinguished both themselves and
the CPA profession by demonstrating vision,
knowledge of key business issues, understanding
of non-financial measures and principals, value
added focus for shareholders and customers,
team building and technical awareness.

Congratulations, Kevin.

What Counts: What originally piqued your
interest about the field of accounting?

Kevin Currier: Unlike many kids entering college,
| knew what | wanted to do all along and went
through the process to get there. | was focused on

accounting the whole time.

WC: What in particular did you find interesting?
KC: The concept of public accounting was excit-
ing to me. | enjoyed assisting a company or
business with their finances, as an employee
would, but there was so much breadth and
variety in the types of clients | worked with. |
got to work with many different people and
view their financial models/systems. There

was a lot of excitement, too, in finishing one job
and going on to the next.

WC: Why did you ultimately decide to make a
move to the private accounting side?
KC: As | continued to move up the ranks in the
firm | worked with, the nature of the profession
was changing. The myth that's always heard is
that CPAs spend half of their year overseeing the
work of others and the other half playing golf. In
reality, there’s been quite a bit of compression of
work at the top in most firms. Clients are demanding
more face time with senior level people. The
economy of the accounting business is leveraging
people at all different levels to get the work done.
Ten to 15 years ago, that model began to change
and flatten out somewhat, and employees at all
levels end up working more hours instead of less.
Around that time, | had started my family
and decided to make a change. I'd always been
interested in real estate and construction so
Dimeo who was a client of mine made me an offer
that was a good fit. And | still get a lot of variety,
with the different business sectors and issues that
arise. It keeps me interested in what | do.

WC: What is your role currently with Dimeo?

KC: I'm the CFO of all Dimeo companies, including
Dimeo Construction, and oversee the financial
operations of all business units. | enjoy it because
it's not just working with the books all day. There
are a variety of functions including legal issues,
contractual issues, insurance, arbitrations and

Kevin Currier spends time on the slopes with
daughter, Erin and son, Jon.

mediations and some administrative activities as
well. Like most people in the corporate world, |
wear many hats. | also oversee the banking and
surety relationships and serve as a risk officer.

WC: What does receiving the Outstanding CPA in
Business & Industry Award mean to you?

KC: I'm extremely gratified by the recognition from
my peers. It's been my pleasure to work with the
members of the RISCPA and I've enjoyed the vari-
ous leadership roles I've held over the years. This
recognition comes from people | admire and look
up to. It's overwhelming.

WC: Please discuss your work on the Government
Relations Committee.

KC: Our main goal is to provide a voice for the
CPAs in Rhode Island. To do that, it’s important for
us to watch what legislation would affect our pro-
fession and how we interact with the public. There
are certain services that are reserved for CPAS,
such as audits and attest functions. The public
entrusts the profession with those activities and
anything that changes the laws with respect to
that are of major importance to us.
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WC: How has the committee benefited the CPAS in
Rhode Island?

KC: In the last six to seven years, our role in the
Government Affairs Committee has increased. We
received significant exposure in 2001 during the
enactment of the new Uniform Accountancy Act
and have tried to stay active and visible since then.
We want legislators to know how important our
role is to society and when issues arise that affect
our role, we want to be available to offer our
unique position and provide facts on a given topic.

WC: What are some key projects the committee is
working on?

KC: Last fall, we issued a joint paper with RIPEC
on the individual income tax structure in R.l. Above
certain income levels, the R.I. tax rate is one of the
highest in the country. It’s up to the legislature as
to what happens next but the factual case is avail-
able in the report we've helped to provide.

WC: What is the current status of the report? Has
it resulted in any action?

KC: Gary Sasse of RIPEC and | have testified at
hearings on issues raised by the report as well as
other issues regarding tax structures.

WC: What advice would you give to CPAS just
beginning their career?
KC: The issues today are different from when |
started. The big firms are more specialized than
regional/local firms. The events of Enron and other
big corporation failures, and the enactment of
Sarbanes Oxley, have had a watershed affect on
the profession. Large firms seem to be focusing
their energy on audit functions for big corporations
instead of providing an array of services. \Whereas
once firms of all sizes competed for the same busi-
ness, big firms and small firms seek different clients.
When | graduated, all accounting graduates
wanted to work for one of the “Big Eight” (now the
“Big Four”) because of the large variety of services

they provided and the breadth of experience
offered to a newcomer. Students might be on a
different track now. There are options given that
larger firms released their hold on a lot of the work
and a number of small firms are doing it.
Graduates should think about what they ultimately
want to do and the experiences they want when
pursuing an entry level job.

WC: What is the current perception of the profes-
sion? Are there barriers for new accountants?
KC: Opinion polls have recently shown a shift and
that the profession has been perceived as part of
the solution to the problems of WorldCom and
Enron. Negative images seem to be fading and
people realize that the bad behavior of some
individuals is not endemic to the profession. They
feel that the profession as a whole has stepped up
to be part of a stronger governing structure. As a
result, financial sys-

professional groups and view it as a way

to give back to the profession. I'm grateful to do it.
And the experience itself is very interesting. | have
the opportunity to mingle with my peers in the
profession. We share ideas, talk through issues
and have the opportunity to help shape the future
of the profession.

WC: What do you enjoy doing out of work and the
accounting profession?

KC: I'm an avid sailor. | enjoying being out on the
Bay during the summer. And when the boat goes
away, the skis come out. That was one nice thing
about leaving public accounting; | was able to
enjoy the ski season again. I've continued to enjoy
the sport over the years because it's something my
children and | can do together, even though they
now consider me a bad skier! 4
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tems and corporate e —]
reporting in the finance - '
markets are improving. |
In reality, some positive

results have come out

of that period and
Sarbanes Oxley.

WC: What other
professional groups
do you participate in?
How important do you
consider that type of
work to be?

KC: I'm currently a
member of the AICPA
Council. I enjoy it
because it allows R

me to identify with i e

my roots in public
accounting. | enjoy
staying active with
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What Counts

Professional News

Ray Church Retires After 16 Years of Service to RISCPA

n March 31, Ray Church bid farewell to his post as executive director
of the Rhode Island Society of CPAs; an important role he filled for
16 years. Church had several job responsibilities, but says that most
important was to represent the society and profession to the public and
business community. He was the “gatekeeper” of infor-

mation, updating the board of directors and

membership on professional issues on a

national and regional level and determining
how they affected CPAs locally.

Internally, he managed the operations
of the Society and its 1500 members. As
a small business, he said his focus was to

“always make sure there was more money
coming in, than going out.” His success in
this area is attributed by a budget that’s
increased from $400,000 to $1 million. The increase
is largely due to the successful Continuing Professional Education program

that offers a solid variety of courses to its members and other practicing CPAs.

Continuing education became mandatory in the 1980s and each CPA is
required to take 40 hours of qualifying course work each year. RISPCA offers
approximately 70 courses throughout the year.

Town Budget Committee. Most recently Church was elected as state represen-
tative from North Smithfield in 2004 and plans to run for reelection in 2006.

His dual role with the legislature and Government Relations Committee has
benefited RISCPA, especially in the past years when the Society has been
more active in state affairs. The joint reform issued by RISCPA and RIPEC last
fall is a good example. The report on Rhode Island’s personal income tax
system is receiving much attention (refer to page 3, TELS) and the general
assembly is now considering proposals to revamp parts of the system.

“By retaining my involvement in the General Assembly, I'll remain in touch
with many of the individuals I've become fond of,” said Church. “I'll continue
to draw upon their expertise and talent well into the future.”

Church says he’ll miss the members and their professionalism the most.
“It's been an honor and privilege to serve as executive director of RISCPA
for the past 16 years,” he said. “I want to thank all past presidents and current

and past board members I've interacted with.”

Church is looking forward to retirement and staying focused on his role
as state representative. He'll also be spending more time with his wife, Carol.

“I'll also be taking on a new role at home as CEQ, Chores and Errands
Officer,” said Church. 4

Some of the milestones during the span of his career include the move
to RISCPA's new building on Royal Little Drive that includes the Continuing
Education facility. He also lists at the top the years of work it took to pass
the UAA (Uniform Accountancy Act), a law that brought Rhode Island in
compliance with the majority of states. It also facilitated the practice of
accounting across state lines making practice in Rhode Island much more
practical especially given its proximity to Massachusetts and Connecticut.

When asked about the changes in the profession, Church said that
there’s been a sharp decline in new CPAs and that he hopes this trend will
turn around. In addition, he noted that there’s been a major shift in the
past decade of the number of CPAs hired as employees of businesses
rather than joining an accounting firm. With tighter internal controls
encouraged, organizations from all sectors — government, nonprofit and
private — are realizing the value of having a CPA on staff. For CPAs, they
have the opportunity to serve as a business advisor in these settings.

Church was a member of the Government Affairs Committee at
RISCPA, a role he enjoyed due to his lengthy history with public service.
Church served as North Smithfield Town Administrator from 1987-1989,
personnel director for Pawtucket, and chairman of the North Smithfield

RISCPA gives more than $5,000 to Special
Olympics of Rhode Island

Left to right: Jacquelyn H. Tracy of Mandel & Tracy LLC, Edward
McCrory of Batchelor Frechette, McCrory, Michael & Co., Michael J.
McGovern, executive director of the Special Olympics R.l., and Steven
Spirito of Corporate Search Group, Inc.
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RISGPA Welcomes New Board Members for 2006

ISPCA would like to welcome its newest

board members for 2006. New members

will serve a one-year term from May 1,
2006 to April 30, 2007. As an organization that
thrives on the dedication of its members, we’d
like to thank the following individuals for their
participation.

John J. Brough, Jr. is currently the director
of Business Development for DiSanto Priest & Co.
With an undergraduate degree from the University
of Rhode Island and a master’s in Taxation from
Bryant University, Brough has more than 25 years
of experience in taxation and business services
working for various companies. For the past 18
years, he has specialized in business valuations
and litigation support
services. Brough

has been a
lecturer at both
Brown
University and
Bryant University

as well as a guest

speaker for the

Rhode Island Bar

Association and the American Bar Association.

Currently, Brough is a member of the University of

Rhode Island College of Business Administration

Advisory Council, Trustee for the University of

Rhode Island Foundation, Business Valuation

Committee Chair and was also the past vice

chairman for the South Kingstown Economic

Development Committee.

Martha Conn Hultzman joined Lefkowitz,
Garfinkel, Champi & DeRienzo in October 2004
as audit senior associate. Hultzman graduated
cum laude from Providence College in 1982 with
a bachelor’s of Science degree in Business

Administration. Since then she has honed her
auditing, accounting and business-consulting skills
by working with @ number
of closely held entre-
preneurial operated
companies and
not-for-profit
organizations.
Since 1985,
Hultzman has been

a member of the
American Institute of
Certified Public Accountants, member of Rhode
Island Society of Certified Public Accountants,
chair of the Professional Ethics Committee since
2000 and member for 10 years, member and
former chair of Cooperation with Educational
Institutions Committee. In 1991, she graduated
from Leadership Rhode Island and in 2002
became a member of its board of governors.
Today she holds the chair position in the organiza-
tion after serving three years as treasurer.

Samuel K. Suls of Pawtucket joined
McLaughlin & Moran in 1999 as chief financial
officer (CFQ) after being a partner of Suls,
Westgate and Parente. Suls earned his bachelor
of arts degree in Economics at North Carolina
State University, and pursued postgraduate work
in accounting at both North Carolina State
University and the University of North Carolina
at Chapel Hill. Today, Suls is a member of
numerous committees and organizations including
the American Institute of Certified Public
Accountants and the Rhode Island Society of
Certified Public Accountants where he served as
a past chairman of the Tax Committee and
of the Certified Public Accountants Associates
International. In addition, Suls has served on the
State Taxation Committee of the Maryland

Association of Certified Public Accountants and
was previously president of the Estate Planning
Council of Rhode Island. He is active in the
community serving as treasurer at both

Miriam Hospital and the Jewish Federation

of Rhode Island, and as board member of
United Way.

As the principal and director of Information
Technology and Assurance Services at Sparrow,
Johnson & Ursillo, Inc., Steven J. Ursillo, Jr.
has specialized in information system security,
internal control assessments, fraud detection,
data extraction and analysis and information
technology assurance
services for more
than 12 years.
Graduating from
Bryant
University with
a bachelor of
science degree
in business

has continued to demonstrate his skills through

administration and a

major in accounting, Ursillo

a number of committees and services. Today,
Ursillo is a board member of the Rhode Island
Society of Certified Public Accountants, chairman
of the RISCPA Technology Committee and
previously served as the president of the R.I.
Certified Fraud Examiners. Operating an advanced
network penetration-testing laboratory in New
England, Ursillo has an impressive range of
experience from security consulting and
implementation to security assessments. 4
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Online Degree Programs Offer Flexibilty and Credibility

nline degree programs aren’t new, but they are changing rapidly to

adjust to shifting demands from students and employers who need

new skills that can be delivered effectively through Internet education
programs. And the stigma of an online degree is gradually fading as busy
mid-career executives need greater flexibility that traditional campus-based
programs cannot always accommodate.

Most importantly, trends in the business world are making online degree
programs more acceptable to students and employers. As one recruiter puts it:
“Business schools are becoming more like businesses.”

Telecommuting, online training programs within corporations, better tech-
nology, more hectic schedules, and changing teaching methods are all helping
to eliminate barriers to online degree programs. Students and professors are
more technically savvy. Other professions, including law and medicine, are also
embracing the trend toward online continuing education courses.

Online learning enjoys some advantages over classroom courses. For stu-
dents, you can't hide in the back of the room: teachers require contributions
from everyone, through chat rooms and other submissions. Also, there’s more
time to formulate answers, so student contributions can be more thoughtful
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and valuable. And online classmates can be anywhere in the world, so you can
benefit from the perspective of people in different cities, states and countries.

Bill Pirolli, CPA, is managing principal of Pirolli, Deller & Conaty, and past
president of the Rhode Island Society of Certified Public Accounts. A graduate
of Bryant College, he has been working successfully for 27 years. In May, he
plans to start an online MBA program — so he can teach at the college level.

“| did some research into different programs, and settled on Bellevue
University, which is located in Nebraska. They have been doing distance
learning since the 1970s.

“| want to be able to do this on my own time. They have the flexibility
| was looking for, and the right program in leadership. | don’t need the
technical classes,” Pirolli says.

His 36-credit program will take 18 months to complete. “I looked in Rhode
Island, but none of those online programs had what | was looking for. The
schools | checked have programs in management, marketing — regular MBA
programs. Other schools around the country had more variety, which is one of
the benefits of online schools.”

He said he is concerned about the value of the degree when he applies for

a teaching position, but the quality of the program convinced him to sign up.
“It's a situation where you have to be a self-starter to get the most from it.
The description of the courses sound very challenging. There’s no fluff.”

Pirolli says he checked into traditional schools, and found they “did not
have a good handle on Internet programs as did schools that do distance
learning primarily.”

Pirolli's background research is the best approach to finding the right
school, says James Sherwood, dean of university extension, the continuing
education branch of The University of California at Berkeley. “If the institution
offers on-site degrees and those degrees aren't worth anything, then
obviously their distance degrees aren't either,” said Sherwood.

The nation’s largest online program is the University of Phoenix, which
offers a bachelor’s degree in accounting and an MBA with a concentration
in accounting. For the bachelor’s admission requirements, students must be
18 or older, have a high school diploma or equivalent, and be employed or
“have access to an organizational environment that allows you to apply the
concepts” you learn.

Applicants for the master’s program must have an undergraduate degree
from an accredited school or one that is a candidate for accreditation,
be employed or have access to an organization where you can apply your
education, have a GPA of 2.5 and at least three years’ work experience.

Bellevue University, the University of Phoenix, and other online universities
arrange courses so that students complete requirements with the same class.
The system builds familiarity and teamwork among students working remotely.
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The University of Rhode Island utilizes two online tools to enable students
to partially learn online: eCampus and WebCT. At the more basic level,
e-Campus provides an interface that allows students to manage class
schedules, view course catalogues, store personal data and complete some
administrative tasks. WebCT complements classes by enabling professors to
post class material, provide educational games or additional resources, and
conduct surveys. WebCT can also be used for test-taking and grading.

Even Ivy League schools have expanded their online offerings, although
they are hardly pioneers in the field. “The Ivies have been very cautious about
online learning,” Dr. Alan Drimmer, president of AlU Online, an accredited
school offering online degrees since 2001, told msn.com recently. “These
schools have traditions of hundreds of years and weren't going to just jump
in with two feet the way we have.”

For most students, the real test of online learning comes during the job
hunt. Some recruiters already have begun to appreciate the value of online
degrees, according to John Dooney, manager of strategic research for the

NEW TAX BILL from page 3

that says if the state requires a community to do something that involves
spending more money, the state has to fund it. The proposed tax legislation
sets aside a “Rainy Day” fund that allows for override in the event of emergen-
cies, declared by the Governor and supported by the legislature. In essence,
fiscal restraint is encouraged during good years so that money is available to
cover for unexpected downturn or changes in the economic cycle in future
years without hurting people or programs.

The proposed amendment seems well within the limits of functioning for
most cities and towns. Over the last decade on average more than half of
Rhode Island’s communities would've been under, or marginally within, the
proposed property tax limits. In the same time period, 16 communities
would've been over the limit. It's estimated that if the plan were implemented
10 years ago, an individual taxpayer would be paying 12 to 15 percent less
in property taxes. Locally, community residents can vote to exceed the four
percent property tax limit if there’s an unforeseen need such as increased
school enrollment.

“These are pragmatic measures we’re recommending,” said Sasse.

The bill encourages government to operate more efficiently and, while
it doesn’t substitute for the annual budget process, it does suggest a
review of the way services are delivered and quite possibly a reduction in
overhead costs.

Members of the coalition have been meeting with their legislators to
explain the details of the proposed amendment as well as testifying at public
hearings. Publicly, they’re running ads, educating the media and speaking to
special interest groups to get people to understand and support the initiative.
If the Assembly and Governor approve, the proposal will be put on the ballot in

Society for Human
Resource Management,
an association of HR

professionals.
“Typically, a
person with an
online degree is
someone who is
also working in an
organization, so they
have experience,”
says Dooney. “You're
getting someone who
has the total package.” 4

November for vote. Alternatively, if not passed by the legislature, the Governor
could still put it on the ballot as a non binding question. 4
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OUTSOURCING
from page 1

interchanged. While they’re related, they are
actually distinct. Outsourcing refers to moving an
internal business function to another company,
regardless of whether that company is located in
the same country or not. Offshoring is the move-
ment of an internal business function to another
country, regardless of whether it stays in the same
company or not. Offshore outsourcing combines
the two, moving an internal business function to
both another company and another country.

Where are all the jobs going?
Outsourcing is often blamed for taking away
jobs from the U.S. workforce. So where are the
jobs going?
Today India is the outsourcing leader, employing
about 500,000 workers. It’s expected that the
number will rise to one million over the next five

years. An attractive benefit of outsourcing to India
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is that because it's nine and a half hours behind
Eastern Standard Time, it enables 24-hour,
around-the clock service for a company.

In 2005, the IT software and services industry,
technology and IT services exports — the most
active industry outsourcing — in India were worth
$17.2 billion, an increase of 34.5 percent over
the previous year. The U.S. alone accounts for
68 percent of Indian exports

Behind India are Ireland, the Phillipines and
China. For the past two decades China has been
growing at a high rate of 9.5 percent per year and
India by 6 percent, both leading the outsourcing
revolution. Experts predict however that by 2015
China, will unseat India as the number one
outsourcing destination and India will be second
in rank of the top five countries.

Trends in outsourcing
Companies have
traditionally turned to

Business Process
Outsourcing (BPO)
firms to manage
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functions that are
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BPO expenditure is
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year from $140 billion

in 2005 to over $220
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Outsourcing in
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m=s [ traditional areas such

as customer service, financial services, manufac-
turing and IT is growing. In fact, the world’s 100
largest financial services companies say they
expect to transfer about $356 billion in operations
and two million jobs offshore over the next five years.

Banks and insurance companies are outsourcing
functions such as application development, coding
and programming, accounting, and call-center
operations. The U.S. banking industry alone
has saved $8 billion annually by outsourcing
such functions.

But in addition to the traditional areas, these
days, most business sectors are exploring the
idea of outsourcing.

Medical service outsourcing has gained
significant attention, especially for the uninsured.
Healthcare costs a fraction in countries like India
and has attracted a growing number of patients
from other countries seeking quality care at
low prices.

Opportunity for growth is also being explored
in Knowledge Process Outsourcing (KPO). Areas
of interest include Research & Development; legal
outsourcing such as paralegal support and patent
services; engineering outsourcing including plant
design, process engineering; accounting services
such as payroll processing; and a variety of other
fields such as financial research, content develop-
ment, medical writing and publishing

The pros and cons of outsourcing

In-a 2004 Associated Press poll, 70 percent of
Americans felt that outsourcing poses an economic
threat to the U.S economy while only 17 percent
thought it would be beneficial. So why are companies
making the decision to outsource?

Most companies decide to outsource to realize
financial savings, leverage technical abilities and
improve market agility. Outsourcing not only
intends to reduce costs, but allows a company to
focus on its core competencies, benefit from a

OUTSOURCING
on bhack cover
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DIVORCE FINANCES
from page 1

likely be part of the marital property.

“These are not black and white areas of the
law,” lwon says.

“Divorce can be financially devastating,” she
says. “You have to maintain two households with
the same income.”

Under the law, the court takes into account 12
factors when arriving at an equitable distribution
of property. Such issues as the duration of the
marriage, the conduct of the spouses, the contri-
butions of either party as a homemaker, the
occupation and employability of each partner
weigh in to the decisions. The last factor allows
judges to account for any “relevant” matters that
affect the fair division of assets.

Alimony is often the most contentious part of
the divorce settlement. Under Rhode Island law,
alimony is regarded as a rehabilitative tool. The
hearing on alimony happens after the equitable

distribution of assets, so that the court knows how
much alimony would be appropriate. To be eligible,
a spouse needs to demonstrate a need for alimony
and an ability to pay by the other spouse. Alimony
is tax deductible by the paying spouse, and it is
taxable income for the recipient.

However, spouses can opt out of the alimony
arrangement and declare to the court that
payments are not to be treated as alimony for
tax purposes. Financial planning is critical at this
point in the split, as the size and duration of
alimony can be significant.

Child support is another key element to the
divorce equation. In general, child support is
designed to enable minimal disruption to the
financial situation of children following a divorce.
Economic necessities are covered by child support
— food, clothing, shelter, medical care, education
and daily expenses. Child support is not tax

deductible for the

Exchange Facilitator, LLC

parent paying support,
and it is not taxable
income for the receiving
spouse. IRS rules per-
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mit the custodial par-
ent to claim the child
as an exemption.

Every state has
child support guide-
lines, and if a judge
deviates from those
guidelines, the reasons
must be clearly stated.
Such factors are usu-
ally extreme wealth or
poverty, or extraordi-
nary medical expenses
for either spouse or
the child.

In Rhode Island, 34
percent of children live
in single-parent homes

— the third highest rate in the nation. Single-parent
homes in the state are nine times more likely to
have incomes below the federal poverty level than
families with two parents, according to a recent
report.

Increasingly, lwon notes, Rhode Island courts
are finding that non-traditional “parents” have
rights and responsibilities for child support,
custody and visitation. In Rubano v. DiCenzo, a
case involving a same-sex couple who were
raising a child together before their split, the court
established the de facto parental status of the
non-custodial parent, even though the couple was
not legally married and the non-custodial parent
had not adopted the child.

“Stepparents, grandparents, aunts, uncles —
the courts are finding de facto parental status for
many different relatives and people with no
biological relationship to a child,” lwon says. This
trend will have profound financial implications as
the cases evolve.

In general, Family Court judges strongly
encourage divorcing couples to settle their
differences over the division of assets, alimony,
child custody and support through the help of
lawyers, financial planners and mediators. Only
about five percent of the divorce cases in Rhode
Island go to trial, Iwon says. @



